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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Wednesday, December 18, 2019, 6:30 pm - 9:00 pm
MUHS BAND ROOM, Middlebury, VT

Call to Order Upon Reaching A QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment2.

Recommendation to Approve Minutes of December 9, 2019B.

Approve ACSD BillsC.

Report of the SuperintendentD.

Discussion: ACSD FY21 Budget1.

Report of the BoardE.

OtherF.

AdjournmentG.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, December 9, 2019, 6:30 pm - 9:00 pm
Shoreham Elementary School

In Attendance
Betty Kafumbe; James Malcolm; Jennifer Nuceder; Jori Jacobeit; Lorraine
Morse; Mary Cullinane; Mary Gill; Peter Conlon; Suzanne Buck; Victoria Jette
Not In Attendance
Davina Desmarais; Margaret "Peg" Martin

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 6:35 PM by Peter Conlon, Chair.

Introductions - Board Members, Administrators and Staff1.

Administration:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Public Comment2.

Tanya Scuteri from Shoreham - Thanked everyone for their time on the board.  A comment is
directed towards 6th grade.  People in the community feel blind-sided by the decision to
move 6th grade to the middle school.  Reminded the board that small schools are growing.  

Joanna Doria from Ripton - Sent an email wanting to speak about the tax letter that will be
discussed tonight.  The increase in spending is welcomed if better education for students. 
White River School District, merged last year and there has been no signs of spending
decline.  Solutions to the study are larger than our district.  

Barb Wilson from Shoreham - how much of the budget is for health care?  What percentage
of the budget is being spent on healthcare?  Encourages universal health care.  

Peter Conlon did state at the next meeting we will have a first view of the budget.

Brian Mason from Weybridge - thank you for the work that you are doing, it is really
important.  He reiterate one cautionary note that the 6th-grade decision should have been a
process.  It is so important for everyone that the process takes into account all viewpoints and
all feel that their thoughts and opinions are heard.  The 6th-grade decision did feel out of the
blue and people did not realize that it would be coming up so soon.  Decisions like these are
not building trust and keeping the process civil.  Feels that more time needs to be spent on
understanding the issues as well as making sure that people feel heard and are part of the
process.

Ruth Bernstein from Shoreham - put information on Front Porch Forum and other sites where
the meetings will be held and when. 

Shoreham School Presentation:
The presentation was put together by several teachers and their students.  Due to several late



nights, the students and their teachers were unable to attend.

Michael Lenox presented for the teachers and students.  Madelyn Kisung and Madison make
coffee part of a summative assessment of a unit (Production and trade of goods) about
bringing the raw product to a market and its effects on the environment and the human labor
side.  There was a 3rd-grade video as part of the "Who We Are" unit.  Our perspectives
affect our actions within the community.  They spoke about Officer Duplisus a state trooper
who lives here in town.  Project stages - interviews, group decisions best practices for video
and group roles during recording.  The 3rd graders also went to Dead Creek for Bird
Banding.  Students wrote learner reflections about Brave Irene a text that is being used within
their class.  IB gives them a language to understand at a deeper level and make connections
past the classroom.  Shoreham is part of the Community Partnership Team and they are
really feeling like they are getting off the ground.  Mike Lenox no longer facilitates the group it
is being led by a parent.  

Recommendation to Approve Minutes of November 25, 2019B.

Motion to approve the minutes.  Mary Cullinane, Jori Jacobeit, Jennifer Nuceder abstained

Move: Lorraine Morse  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

No bills were presented.

Report of the SuperintendentD.

Dr. Burrows spoke about his board report and the strategic plan.  Peter Conlon spoke about the
challenges of staffing and how things are going with this.  In Shoreham, it is really difficult to fill
open positions.  They have tried multiple methods of advertisement and are not having any luck. 
Has also spoken with other superintendents and groups to discuss the labor issue.  Have spoken
with the teachers union about substitutes and how to get people in to substitute.  Making a dent
here and there but it is very difficult to fill, however, the district has some flexibility.  Hard to move
people around when it is needed.  Mike Lenox has filled in many roles due to the labor shortage. 
Fail-safe in the schools right now is the principal or any qualified adult that can fill that role.  Mike,
for example, has filled in as many roles as necessary.  Much harder when you have a one-on-one
position that needs to be filled daily.  It makes life challenging.  Chip Malcolm did acknowledge
that the inability to fill these positions is crucial and difficult.  Mary Gill and Victoria Jette have
noticed that people are desperate for substitutes.  Could there be a waiver for the board
members to substitute?  This is an interesting question - in the past, we had to write to AOE
Secretary for a waiver.  If people are interested please speak privately with Peter Burrows.

Discussion:  Strategic Plan Mid-Year Update1.

Last update on the five-year plan.  Summation of what has been shared monthly.  The
strategic plan what comes after?  One path leads down to create another plan, engaging the
community and where do we want to go?  OR, should we continue with the current
work, taking the strategic plan to the next step and think about the timeline data.  When do we
share out information and how we are annually assessing our progress?  At the end of the
plan think about the key components and think about annual goals as we continue with our
current work.  

Mary Gill - noted that what Dr. Burrows said is important but we need to know where we have
come over the last five years.  It is really great that we take the time to see if we have made
progress.  The national news shows that many plans have not created gains, so we need to
really think and assess that what we have done is moving us in the right direction.  



Peter Conlon - the strategic plan coincided with IB, unification, etc., there has been a lot
change and if we were to do another five-year plan it might say keep going as you are going. 
Look for annual achievements as we move forward.  

Chip Malcolm - struck by the fact there are things that we need to assess as we move along. 
We will need more information that assesses where we are going and how we are doing in
getting there.  

Mary Cullinane - establish and communicate what the common yardsticks are and how they
will be used.  Educational research does not really have a control group and the yardsticks
are more difficult to keep.  Need to communicate more clearly about the strategic plan as well
as the facilities management plan.  Five-year strategic plan has given us a tool to keep us
honest and looking at results.  The plan is a formalized document.  Keep the focus on what
we are currently working on and moving us forward.

Discussion: Student Representatives on the Board2.

Process for selecting students for the board.  Mr. Lawson is working on reaching out to the
student body as well as having individual conversations with students to have them apply. 
Applications will be due by the end of the week.  Shooting to have the students on board in
January, but it may make sense to wait until we have a budget completed to bring them on. 
We have four board meetings, January 6th, 13th, and the 21st and the 27th.  The 27th is the
community forum.  Some of these meetings are schedule, if needed.  We may not need all of
them depending on the complexity of the budget.  The 13th might be all that we need.  It is
easier to cancel a meeting vs. schedule a meeting.  Encourage students to apply for the
student position.  There is a lot of input as to how and why we get here.  Sometimes
convincing those that would be really great is really difficult.

Action: Reserve Funds for Deferred Maintenance3.

Brittany Gilman and Bruce MacIntire presented the proposed facilities projects for 2020.  We
have had three and five years proposed projects as well as the normal cycle for replacing and
updating.  The facilities budget has been pretty much flat over the last three years.  A bond is
not certain and there are projects that we need to take care of.  Looked at what we can
reasonably accomplish over the summer and school breaks.  The line item is $1.5 million that
is all-inclusive.  Bruce is the Director of Facilities for the District.  Familiar with all of the
buildings including places that no one goes.  

Bridport School - replace the asbestos tile that needs to be abated and the flooring
replaced.  

Cornwall School - failing floor tile requires asbestos abatement and replacement.

Mary Hogan School - old section of the membrane roof that has been patched many times
and continues to leaks.  The soffits around the building are decaying and need to be
replaced, windows in the A and C Wings are rusted through and need to be replaced.  

MUHS - soffit issues, B, C, D and E Wings have insulation deficiencies.  

MUMS - the dividing wall is difficult to operate because the track is worn out and it is a safety
concern.  They applied for a school safety grant to replace and were denied.  

Ripton School - dire need of insulation, the entire building is very leaky.  Cannot keep it up to
temperature.



Salisbury School - pretty good shape.  Pumps that circulate water for heat are at the end of
their service life.

Shoreham School - three different methods to control heat and ventilation that do not speak
to each other.  Makes for some uncomfortable days.  Would like to replace it with one
system.  The floor tile needs to be replaced as there is asbestos underneath.  The school has
been written up several times for the work in the kitchen. 

Weybridge School - missing a section of the sidewalk as well as the fire lane is needing
work.  Most of the work would be done during the summertime but would like to start earlier, if
possible.  

Question - does Mary Hogan need a complete roof replacement?  Would it be a bond
issue?  

Betty Kafumbe asked about a letter that had gone home to the parents from Mary Hogan
about lead and water.  Retesting was done after the initial testing.  This left some sinks and
fountains that tested high needing to be replaced during December break and this is not a
terribly expensive project and will receive some financial help.  All of the loose tiles that are
with asbestos are an issue and are waxed over to keep them from dust.  

The Weybridge project was mainly on the list as it is a trip hazard.  At Weybridge, there is not
a lot that could affect the students.  Many projects will require board permission to spend. 
$15,000 or less does not require board approval.  Have $850,000 in reserve for projects. 
Use the rest of the Capital and Education Reserve to fund the projects.  When The Education
Reserve was created there was a suggestion for a guideline to add to it every year. 
There are no school standards for Education Reserves but in private sectors, it is 3 to 5% of
total yearly budget to move into.  The next meeting will be able to discuss our board reserve
and what money will be moved into it.  Ed Reserve was not created with a specific design in
mind.  Ed Reserves do not time out and need to be spent within a set time.  If placed into
capital reserve the window starts to tick once the money enters.  The capital reserve was a
commitment to the public that we are taking care of items.  It can also be used for a specific
project that someone is saving for.  Ed Reserve is used as a savings account for a rainy
day?  A lot of up and down with the fund balance, if you use the fund balance to bring down
taxes you create a cliff with one-time monies.  Per pupil, the expenditure number will be
coming out on Sunday (statute date).  Reserve Fund still has $200,000 in the health account
and it was there as a safety net, but it no longer serves a purpose.  It is the board's right to
move monies around within the reserves.  Discussion around the Health reserve should be
set for the next meeting.  

Motion to use $295,175 and $236, 785 from reserve funds.

Move: Suzanne Buck  Second: Mary Gill  Status: Passed

Report of the BoardE.

Discussion: Tax Commissioner Letter1.

Discussion on Tax letter - this is the letter that might predict what could happen.  The letter is
a sense of where the state is starting about what they think the spending will be.  The state
must raise all the money for education spending.  The state must raise all the money for the
educational tax.  A large portion of the budget is controlled by the state.  So the yield rate is
what comes from everyone to help out with the school budget.  This yield rate is always
different from where things end up.  The largest increase in the tax rate over several years. 
72 million increase statewide and 28 million of this is for health care costs.  This is showing



years of restrained spending and the cost of health insurance that we cannot control.  There
has also been a long period of time where the schools have not gone out for bonds.  This
year there are many districts going out for bonds as their buildings are really in need.  As
schools unify they are keeping their reserves with them and not taking them with them to the
new unified districts.  A lot of the savings over the years has been due to a one-time
payment.  The yield has increased but it will be far outpaced by spending.  The education
spending numbers predict where we should be allocating resources and time.  Currently, the
only way the public has a way to have a say in the tax is to vote things down.  The letter is
basically a warning that this will be what happens to you if budgets are not kept down. 
Statewide funding formula - all schools that do a bond the bonds will increase everyone's
taxes.  Money is raised by the state and distributed by the state.  Money is collected locally
and then sent on to the state.  The Brigham Case is where the equalized pupil funding came
from.

OtherF.

Agenda meeting the executive committee discussed putting the items out as a consent agenda -
minutes, bills, information, etc. would be provided in a written form and would be approved as
one.  Saving a little bit of time for other discussions.  Individuals do not want to lose the
spontaneity and that our meetings are not that long.  Will also add some things to the agenda.  At
the end of the meeting will add a recap of the meeting as well as the role of the student
representative.  How to do a monthly recognition and what would it look like?  We need to define
the criteria.  Have a way on the website that people could recognize staff, community, and
students at a board meeting.

AdjournmentG.

Meeting adjourned at 8:30 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Suzanne Buck  Second: Mary Gill  Status: Passed



ACSD FY21 Preliminary Budget Summary

Expenditures FY20 Revised FY21 Proposed % Change
Student Instruction 22,885,869 23,858,646 4.25%
Special Education 5,453,167 5,519,005 1.21%
Universal Pre-K 483,264 496,080 2.65%
Technical/Career Center Education 1,108,509 1,127,170 1.68%
Transportation 872,306 916,509 5.07%
Facilities 1,505,538 1,681,190 11.67%
Technology 1,085,224 1,113,915 2.64%
District Office Administration 1,124,450 1,162,263 3.36%
Professional Development 302,210 330,507 9.36%
Curriculum 373,087 296,086 -20.64%
Board of Education 509,490 466,755 -8.39%
Debt Service 332,956 339,405 1.94%
Contingency 310,000 435,000 40.32%

Cost Neutral Expenditures State Grants 15,000 0 -100.00%
Consolidated Federal Program 951,120 903,722 -4.98%
Special Education Federal Grants 553,084 609,166 10.14%
Other programs (Medicaid, EPSDT) 162,538 166,608 2.50%
Special Funds 54,607 55,478 1.60%

Separately Warned Articles 38,082,419 39,477,506 3.66%
Special Article - HRA Reserve Fund -
Special Article - Ed Reserve Fund -
Special Article - Capital Reserve Fund 123,801
Total Expenditures 38,206,220

Revenues Local 1,177,794 990,257 -15.92%
State 3,754,524 3,681,016 -1.96%
Federal 1,504,204 1,512,888 0.58%
Other 217,145 222,086 2.28%

6,653,667 6,406,247 -3.72%
Prior Year Fund Balance 123,801
Total Revenues 6,777,468 6,406,247 -5.48%

Total Local Education Spending Education Spending 31,428,752 33,071,258 5.23%
Equalized Pupils 1,796.17 1,736.46 -3.32%
Ed Spending/Eq Pupil 17,497.65 19,045.22 8.84%

Threshold 18,756
Overage 289

Exemptions 230
Net Overage 59

Necessary Reduction 102,402
to fall below threshold

**Please note this budget is preliminary and has not yet been approved by the Board



49 Charles Avenue   Middlebury, VT   05753 P. 8023821274    F. 8023880024 Business Office 8023821273 Student Services 8023821287

TO: ACSD Board
FROM: Br i t tany Gi lman
RE: FY21 Prel iminary Budget Draf t
DATE: 12/18/19

The pre l iminary  f i rs t  draf t  o f   the FY21 budget   ind icates an  increase  in  educat ion spending of  5 .23%.   We have 
not   rece ived  the  “ f rozen”  equal ized pupi l  count ,  but  we have rece ived a draf t  number ,  which shows our  
equal ized pupi l  count  down by 3.32%, which would  lead  to  an educat ion spending per  equal ized pupi l   increase 
of  8 .84%.   Th is  would a lso cause us  to  be about  $59 over   the excess spending  threshold a f ter  exempt ions.    We
would need  to   reduce our  educat ion spending by  just  over  $100,000  to  s tay under   the  threshold g iven our  
current  est imates.    The equal ized pupi l  number   is  h igh ly   l ike ly   to  change,  as wi l l  some of  our  est imates of  
revenues,  which would change  these ca lcu la t ions.    The  f i rs t  draf t   is   large ly  a   ro l lover  o f   the current  
env i ronment ,  ad just ing  for  any nond iscret ionary knowns,  such as heal th  care premium  increases and  the 
t ranspor ta t ion contract .    We have a lso made some sta f f ing  leve l  ad justments based on enro l lment  and c lass 
s ize.    Be low  is  a  summary of  changes:

Revenue

• Local :  Tu i t ion  revenue  is  down about  $46,000,  which equates  to  an est imated  loss of  about  3  s tudents.

Specia l  educat ion excess cost  b i l l ing  is  a lso down about  $100,000 as a  resu l t  o f  a  decrease  in  
a l lowable b i l l ing  for  specia l  educat ion serv ices prov ided  to  s tudents a t tending ACSD f rom another  
d is t r ic t .

• State:  Smal l  changes as a  resu l t  o f  spec ia l  educat ion  re imbursement .    We wi l l  cont inue  to   re f ine  these

est imates go ing  in   to  January.

• Federa l  and Other :    These revenues are of fsets   to  expendi tures and are considered cost  neutra l .    We 

est imate  rece ip t  o f  grant   funds,  and ad just  our  budgets  in   the spr ing based on our  actua l  a l locat ions.
Expendi tures

• Student   Inst ruct ion – 4 .25%  increase,   large ly   re la ted  to   increase  in  wages and heal th   insurance 

benef i ts .    The heal th  care premiums  increased 12.9%.   Th is   increase does not   inc lude  the poss ib le  
increase as a  resu l t  o f  s ta tewide heal thcare negot ia t ions,  which are current ly  shown  in   the 
cont ingency  l ine.

o Br idpor t :  Real locat ion of  a  1 .0  FTE paraeducator  vacancy  to   increase gu idance  t ime.

o Cornwal l :   Increase of  1 .0  FTE  teaching pos i t ion budget   to  budget .    Th is  pos i t ion  is   in  p lace 

now,  and was added at   the beginn ing of   the year  as a   resu l t  o f   increased c lass s ize  in  a  mixed 



grade conf igurat ion.    We ant ic ipate mainta in ing  th is  pos i t ion  for  FY21.
o Centra l  Of f ice:  Decrease of   .5  FTE

o MUHS: Net  decrease of  1 .7  FTE  teaching pos i t ions and 1.5 FTE suppor t  s ta f f  pos i t ions.

o MUMS: Net   increase of   .5  FTE  teaching pos i t ions.    Net   reduct ion of   .2  FTE suppor t  s ta f f  

pos i t ions.
o Mary Hogan:  Net  decrease of  1 .0  FTE  teaching pos i t ion and 2.0 FTE suppor t  s ta f f  pos i t ions.

o Ripton:  No FTE changes

o Sal isbury:  Reduct ion of  1 .0  FTE  teaching pos i t ion.

o Shoreham:  Increase of  1 .0  FTE  teaching pos i t ion budget   to  budget .    Th is  pos i t ion  is   in  p lace 

now,  and was added at   the beginn ing of   the year  as a   resu l t  o f   increased c lass s ize  in  a  mixed 
grade conf igurat ion.    We ant ic ipate mainta in ing  th is  pos i t ion  for  FY21.

o Weybr idge:  Reduct ion of   .5  FTE suppor t  s ta f f  pos i t ion.

• Specia l  Educat ion – We are seeing  increases  in   the numbers o f  s tudents e l ig ib le   for  serv ices,  both 

IEP and 504.     IEP serv ices are  re imbursable  specia l  educat ion costs .    504 serv ices are considered 
regular  educat ion costs ,  and are shown under  s tudent   inst ruct ion.  

o Shoreham:  Increase 1.0 FTE  teaching pos i t ion.

o Dist r ic t  wide:   Increase 1.0 FTE SLP posi t ion.

• Universa l  PreK – Based on est imates of  number  o f  s tudents a t tending e l ig ib le  programs at   the 

s ta tewide un iversa l  preK ra te   ($3,445 per  s tudent) .

• Technica l  Center /Career  Educat ion  Enro l lment  cont inues  to  decrease,  whi le   tech center   tu i t ion 

cont inues  to   increase.    HCC has not  announced  tu i t ion  ra tes as of  yet .    Est imates are based on a 5% 
tu i t ion  increase.

• Transpor ta t ion – Our  contract   is  s t ructured  in  such a way  that  percent   increases wi l l   ramp up each 

year .    FY21 wi l l  be  the  th i rd  year  o f  our  contract .    We have been ab le   to  cut  some costs  by  reducing 
dupl icat ive  routes.    

• Faci l i t ies  –  The  fac i l i t ies  budget  has been he ld   leve l   for   the past   three budget  cyc les,  even as  the 

pr ice of  cont racted serv ices has  increased.    The  increase  for   th is  budget  cyc le   re f lects   that   rea l i ty ,  as 
wel l  as  the s ta te  o f  our  bu i ld ings,  which  requi re  more maintenance and upkeep  than we have budgeted
for   in  pr ior  years.

• Technology –  Increases as a  resu l t  o f  wage and benef i ts .

• Dist r ic t  Of f ice Admin is t ra t ion:   Increases due  to  wage and benef i ts .

• Profess ional  Development  –  Real locat ion of  costs   f rom Curr icu lum budget .

• Curr icu lum – Some costs   rea l located  to  Profess ional  Development  budget .    Por t ion of   tech  innovat ion 

specia l is t   funded  in   th is  area has a lso been reduced.

• Board of  Educat ion – We are seeing some sav ings here as a  resu l t  o f  worker ’s  comp and 

proper ty / l iab i l i ty   insurance.    Rates are s tay ing  re la t ive ly   f la t ,  and we wi l l  see a sav ings over  budget   in
the current   f isca l  year .



• Debt  Serv ice – This  wi l l  be  the  last  budget  cyc le   for   the Mary Hogan 2000 bond,  which wi l l  prov ide 

sav ings  in   fu ture budgets.

• Cont ingency   Increase as a  resu l t  o f  s ta tewide heal thcare negot ia t ions.    Coverage  for  suppor t  s ta f f  

has been expanded  to  a l l   t ie rs ,  as wel l  as changes  to  premium share and HRA contr ibut ion.     I t   is  
d i f f icu l t   to  determine  the exact  e f fect  o f   th is  change s ince  i t  depends on employee e lect ion.    We are 
carry ing $125,000  for   th is  a long wi th   the normal  $310,000 cont ingency.    The $125,000  is   the 
est imated  increase  for  a  ha l f  year  o f   the new contract   (January 2021June 2021)

Next  s teps:

• Discuss usage of   fund ba lance (current ly  wai t ing  for  audi ted ba lances)  –  est imated ba lance ava i lab le  

for  use  is  $1,282,303.

• Awai t   rev ised equal ized pupi l   to  determine educat ion spending per  equal ized pupi l  and  tax  ra te  

pred ic t ions

• Adjust   for   revenue updates  rece ived  f rom sta te   (specia l  educat ion,   t ranspor ta t ion)

• Adjust   for  any expendi ture updates  ( tech center   tu i t ion,  UPK  tu i t ion) .



49 Charles Avenue   Middlebury, VT   05753 P. 8023821274    F. 8023880024 Business Office 8023821273 Student Services 8023821287

TO: ACSD Board
FROM: Br i t tany Gi lman
RE: FY21 Usage of  Fund Balance
DATE: 12/18/19

We wi l l  have an est imated $1,282,303  fund ba lance ava i lab le   for  use  in   the FY21 budget .     In   recent  years,  
ACSD has e lected  to   t ransfer   fund ba lance  to   reserve  funds  (Capi ta l  Pro jects ,  Educat ion,  or  Heal thcare 
Reserve) .    Normal ly ,   fund ba lance  is  not  used  to  decrease  the  tax  ra te  or  educat ion spending per  equal ized 
pupi ls  s ince  th is  creates a  “c l i f f ”   in   the next   f isca l  year .    Essent ia l ly ,  any  fund ba lance used  to  decrease  the 
net  budget   resu l ts   in   revenue  that  must  be  ra ised,  or  expenses  that  must  be  reduced  the  fo l lowing  f isca l  year .
Th is  year ,  we may be  look ing at  exceeding  the excess spending  threshold  for   the  f i rs t   t ime as a un i f ied 
d is t r ic t .    Wi th   that   in  mind,   I  would  recommend us ing enough  fund ba lance  to  get  our  educat ion spending per  
equal ized pupi l  be low  the excess spending  threshold,   thereby avo id ing  the double  taxat ion on  the amount  
exceeding  the  threshold.    Current ly ,   I  est imate  th is  amount   to  be about  $100,000,  but   th is  wi l l  change as our  
equal ized pupi l  number  changes.     I  would  recommend  that   the  remainder  o f   the  fund ba lance be  t ransfer red 
to   the educat ion  reserve  fund.  
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General Fund Expenditure Detail

t%" t% T%L%

3%
4%

3%

t%

I Student lnstruction

l* Universal Pre-K

I Transportation

I Technology

I Professional Development

I Board of Education

I Contingency

I Special Education

r TechnicaUCareer Center Education

r Facilities

r District Office Administration

I Curriculum

r Debt Service


	Table of Contents
	Agenda
	Minutes 12-9-19 ACSD
	Budget Draft 1 12-18-19
	12-18 Fund Balance Memo
	12-18 Budget Memo

